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Leadership Workshop   

  
Thursday 23rd February from 9am to 4pm 

Cavendish Hotel, Eastbourne  
  

  
  

The Chamber of Commerce and Re-Bal Leadership Development are delighted 
to offer you the opportunity to attend the following workshop. 

  

This workshop is designed for Business Owners or Senior Managers who 
employ between 10 to 30 members of staff and circa £1M to £5M turnover. The 
workshop is being offered FREE to the first 10 businesses who book. 
 

The greatest challenge for many SME business owners and managers is to 

            “Work On their Business - not In it.” 

Are you too busy working to: 

·         Think clearly about your long term plans? 

·         Extract yourself from the day-to-day work? 

·         Get beyond year-on-year survival - plus a little profit? 

·         Build your business for the long term? 

 

The second greatest challenge is often 

            “Getting Teams that Pull Together – starting at the top.” 

Is everyone in your company: 

·         Pulling in the same direction? 



·         Committed and motivated like you are? 

·         Motivated by the same short and long-term goals?  

 Giving 100%?  

Leadership Development can solve not only these but many business 

challenges – but it’s hard to know what without engaging in the subject. 

This workshop is designed to highlight:    

·         The relationship between leadership and business development. 

·         How it solves many business challenges. 

·         The most useful concepts of modern leadership and management. 

·         And relate them to your own business challenges. 

    

You will learn: 

·         The Fundamental Concepts of Leadership in Business. 

·         The 7 Key Tasks of Leadership, Business and Management. 

·         5 Underlying Principles that every business leader/owner should know. 

·         The Heart of Motivation and Influence. 

·         How to deal with Difficult People. 

 How to apply these ideas to your own business.  

The workshop will be delivered by Martin Riley of Re-Bal  http://www.re-bal.com/leadership/about-us/ 

To book, please e mail info@eastbournechamber.co.uk (Please note there are only 10 places available) 
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