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Consultation on Priority Activities and Spending Choices
This document provides background information to enable members of the public to participate in a consultation exercise.  It is intended to achieve the following:

· Raise awareness of current Eastbourne Borough Council services

· Explain the current position with regard to Council finances
· Set out the Council’s current priorities
Based on the above information, we are seeking feedback and views on current and future priorities as well as testing community perceptions on some key general questions.
Council Services – What do we do?
The Council delivers a large range of services.  They can be broadly split into three categories:

· Statutory – those services required by law

· Discretionary – those services we choose to do 

· Support – services that provide necessary expertise and assistance

Some Examples of the services contained within the above categories include:

· Statutory Services – Elections, Crime Reduction, Homelessness, Housing Need, Refuse Collection, Street Cleansing, Planning and Building Control, Benefits, Council Tax, Environmental Health

· Discretionary Services – Theatres, Tourism and Events, Sport and Leisure, Galleries and Museums, Parks and Gardens, Car Parking, Cemeteries and Crematorium, Economic Development, Community Development, Youth Development, Community Enforcement, Devolved Ward Budgets

· Support Services – Communications, Strategic Development, Performance and Risk Management, Democratic Services, Legal Services, Human Resources, Finance/Accountancy, Audit, I.T.

All services may be provided in a number of different ways including:

· Directly delivered from within the Council

· Contracted out to the private sector

· In partnership with other organisations

· Shared with other Councils

Council Finances – Managing the money
The Council currently has an overall annual budget of £18.4m, of which:
· £10.2m comes from Government Grant

· £8.2m comes from Council Tax
The current total Council Tax bill on a Band D property is £1,602.77.  This sum is collected by the Council and then distributed as follows:
· Eastbourne Borough Council retains £224.19

· East Sussex County Council receives £1,158.30

· Sussex Police Authority receives £138.42

· East Sussex Fire Authority receives £81.86

Public services are under increased pressure.  The Council currently has healthy financial reserves (levels of savings that the Council is required to have in order to meet the need for unexpected unavoidable spending). For a Council the size of Eastbourne, £2m is the recommended minimum level of reserves. We currently have £4.5m.  However, we are currently planning for anything up to a 30% cut in our Revenue Support Grant.  Allowing for that, if we do not take action, the effect on the Council’s reserves over the next 3 years would be as follows. 
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How does the Council set its Priorities?
In order for the Council to identify and set its priority activities, the following process needs to take place:

· Gather evidence to support priority needs

· Use Service and Financial Planning to set out proposed delivery, cost and targets

· Set the Budget including the setting of Council Tax levels
· Publish the Corporate Plan setting out priority themes each with key projects and targets

· Apply performance management to measure progress against targets
· Enable community feedback to judge the effectiveness of activity outcomes and plan future activities
The Council gathers evidence of priority needs from a variety of sources including: 
· Past service and budget consultations

· Local community knowledge and engagement

· Statutory place surveys

· National, regional and local data

· External audit inspections

Using these sources the Council has published its 2010/11 Corporate Plan setting out four priority themes each with 5-year vision/goals. These are:

1. Prosperous Economy

2. Quality Environment

3. Thriving Communities

4. Sustainable Performance

Under each theme there are various Council services, plus prioritised projects and activities specifically designed to contribute to the 5-year vision/goals.
What are the Council’s priority projects for 2010/11?
Our priority projects under the Prosperous Economy theme, are:
· Delivery of an events programme and introduction of at least two new tourism events

· Launch a Heritage Walking Trail Guide

· Assess the feasibility of our conference facilities

· Town Centre Master Plan Progress – prepare an outline brief and agree an action plan 

· Science Park – carry out a viability test, prepare an outline brief and secure key partners 

Under the Quality Environment theme, priority projects are:
· Secure a new green waste collection contract

· Reduce household waste going to landfill

· Increasing recycling credit income

· Addressing and resolving top ten eyesores

· Implement an Environmental Strategy 

· Achieve a 10% reduction in carbon emissions from our buildings

· Aligning planning policies with environmentally sustainable objectives 

· Producing a Park and Ride Study

· Producing a Cycling Strategy Action Plan

Under the Thriving Communities theme, priority projects are:
· Enable a Volley Ball facility on or near the seafront

· Provide a covered skate park

· Playground improvements

· Engagement with and feedback from the Youth Forum

· Implement the Youth activities community centres action plan

· Delivery of Towner education programme

· Pilot neighbourhood management model in two areas of the town
· Complete a Cultural Strategy with agreed action plan

· Complete and let Ratton Road New Build Scheme

· Delivery of Decent Homes Programme with Eastbourne Homes Ltd
· Housing support work with at least six vulnerable families

· Improving the efficiency of our Benefits service 
The Sustainable Performance theme is primarily concerned with projects relating to internal efficiency and performance and is not detailed here.

What do you think?
Tell us what you think the top three priority activities/projects should be under each of the three themes highlighted above (they can be continuation of existing projects or totally new ones).
What happens next?
Your feedback and suggestions will be analysed and reported through the Council’s budget and corporate planning process.
Thank you for your contribution.
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